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Opening Message 

 
 
 
In what has become a well established tradition of OBIO bringing 

people together, the impetus for this leadership summit came 

from a group of thought leaders gathered around the OBIO 

Boardroom table fervently articulating a grand vision for building 

a community committed to supporting the growth of a strong 

health sciences industry. 

The “Tackling the Anchor Company Challenge Summit”, 

assembled industry, academic, government and investment 

leaders committed to working together to create a mandate of 

action for anchoring health science companies in Ontario. 

Visionaries who have succeeded in anchoring companies in 

Ontario, shared their stories from both the corporate and 

investment perspectives, on what success looks like. “Action 

Teams” developed business cases for actionable solutions that 

can be implemented with the engagement of industry, investors, 

and other institutional leadership.   

This report is a call to action to work together to build and anchor 

leading health science companies in Ontario (and Canada).   We 

look forward to working with you to build an integrated health 

sciences economy. 

 

 
 
 
 
 
 
 
 
Gail Garland 
President & CEO 
Ontario Bioscience Innovation Organization 
 

 

The Ontario Bioscience Innovation 

Organization (OBIO®) founded in  

2009, is a not-for-profit, 

membership based organization 

engaged in  strategy, 

programming, policy development 

and advocacy to further  the 

commercialization of Ontario’s 

human health technologies  

positioning Ontario as a leader in 

the international marketplace.  

OBIO advances this goal through 

collaborative partnerships with  

industry, the investment 

community, academia, the health 

system and  government. 

OBIO led the Ontario Bioscience 

Economic Strategy Team (OBEST®) 

in developing a province-wide 

strategic  vision for addressing key 

issues such as capital access, 

capabilities/people, innovation 

adoption, market  receptivity and 

export. The OBEST strategy is the 

catalyst that continues to be 

refined, guided by the priorities  

identified by OBIO’s Members. 

OBEST touches all that OBIO 

delivers to support a sustainable 

health science  sector that creates 

jobs, attracts expertise and 

improves health outcomes while 

building a prosperous economy  in 

Ontario and Canada. 

OBIO 
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The Anchor Company Challenge 
 

The Problem: Ontario’s health sciences ecosystem has been investing over the past decade in 

strengthening research entrepreneurship and commercialization. Our public research enterprises have been 

recognized as world class, spawning new innovations and technologies, many of which have evolved into 

growing independent commercial entities.  Ontario is succeeding in building a strong foundation of health 

sciences research and entrepreneurship.  

The health sciences ecosystem in Ontario however, remains incomplete. Ontario’s main challenge is the 

absence of a sustainable industry that not only engages directly to meet the demands of a considerable local 

health sciences economy, but also that exports to engage in the global health sciences economy (a $9 trillion 

annual market). Despite the presence of many emerging companies, Ontario continues to struggle to anchor 

and grow these companies in the province.  

The key driver is capital. Despite our growing 

number of innovative start-up companies, and 

recognizing some positive changes with recent 

large scale investments in the province, Ontario 

still struggles to attract meaningful investments. 

The health sciences sector in Canada still needs 

more “sticky” capital (i.e. investments that will 

not only grow companies, but also reinvest any 

returns in new ventures) to sustain leading 

health sciences companies in the region. 

Ontario needs to build a health sciences economy 

that will facilitate capital investment, and generate 

returns from novel technologies and Ontario-

based companies that can export to a global 

market. We need to move from a model of selling 

our early stage innovation assets, to one that 

invests and grows innovation assets within the 

province to a point where they can supply a global market. 

 

 

  

 

“This gathering of thought leaders has 

focused on the elements of success and 

commits to bold solutions for building 

strong health science companies. We 

are honored that so many people have 

come together to ensure that Ontario 

and Canadians reap the full economic 

rewards from commercializing 

technology and the health benefits that 

accrue to us all”  

– Gail Garland, CEO, OBIO 
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The Challenge: On January 23, 2017, OBIO hosted a leadership summit with over 50 industry executives; 

academic, health system and government leaders; and global investors in attendance, actively committed to 

working together to attract capital and grow domestic health science companies that can serve a global 

market. 

Attendees engaged in group discussions and heard from subject matter experts to extrapolate a mandate of 

action for anchoring health science companies in Ontario. The outcome of the summit lays a foundation for 

actionable business cases for private and public sector solutions to the health science industry’s biggest 

challenges: Innovation Pull, Adoption and Capital Attraction.  

 

 

 

 

 

“The health technologies 

emerging from academic 

institutions put a spotlight on 

the region as a vital hub for 

research and innovation.  Via 

industry collaborations and 

partnerships, our efforts to 

improve health care by 

commercializing novel 

intellectual property will 

support the health science 

ecosystem, ultimately creating 

a lasting impact.” 

– Susan Searls Giroux, AVP 

McMaster University 

 

“Academic health science 

centres are crucibles for the 

development and testing of 

new healthcare technology 

because they contain a unique 

blend of talent and an 

operating environment with 

integrated research. This 

accelerates bench to bedside 

solutions and provides real 

world outcomes, leading to 

growth opportunities for early 

stage companies and societal 

benefit.” 

– Dr. Peter Pisters, CEO, UHN 
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A Vision for Attracting Capital to Grow and Anchor Health Science 

Companies 
 

The participants of the half-day summit, all rallied to a common vision of attracting sufficient capital to 

Canada to grow domestic health science companies that can serve a global market. All attendees were 

adamant that to achieve this vision; they would not only need to identify actionable solutions, but that 

success would be dependent on their commitment to working together in directly championing the 

implementation of these solutions. 

 

  The vision for attracting global investment capital was 

reinforced by key note speaker, David Caluori of General 

Atlantic, who noted that investors favour leading 

companies that reside within a strong and integrated local 

eco-system. As a global investor, they have investments in 

many international regions, but are encouraged about 

prospects in Canada, based on the commitment for 

continued collaboration of industry and the health system.  

 

The summit also attracted Canadian visionaries, who have succeeded in anchoring companies in Ontario and 

Canada and who have thereby established a foundation from both the corporate and investment 

perspectives, for what success looks like. Our own successful entrepreneurs shared their experiences 

working within our domestic ecosystem and engaging successfully with the global health sciences economy.  

 

 Cameron Piron, CEO, Synaptive Medical spoke of his 

experience in developing unique technology platforms 

versus integrating novel products into the platforms of 

others. While a strategy of developing unique platforms is 

a preferred business model, it is also one that requires 

significant capital. He cautioned that platforms need to be 

adaptable to different health system models, noting that 

the drivers of cost—containment and the need for value 

are consistent across health systems.  
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 Arun Menawat, CEO, Profound Medical spoke of the 

enormous opportunity within the multi-trillion-dollar 

global health sciences economy, and how Canada should 

be taking a more active role in capturing a greater part of 

this market share. Data was also raised as a critical factor 

to success. Any new product or platform now needs to be 

measured to assess its impact on care, and data is essential 

to making informed decisions about adopting new 

technologies.  

 

Scott Phillips, CEO, StarFish Medical spoke about the 

obligation and duty for leaders in the health sciences 

industry to help in the development of their local 

ecosystems. This role of industry leaders comes in the form 

of both mentorship and investment and the return will not 

only help grow their local ecosystem, but will also lead to 

benefits for their own companies as well. 

 

 

  

“This Summit is a great 

opportunity to discuss the 

challenges, successes, and the 

future of bioscience in Ontario. 

Our shared goal to grow our life 

science companies, 

entrepreneurs, and scale ups can 

only be reached by working 

together 

– Honourable Reza Moridi, 

Minister of Research Innovation 

and Science 
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Action Teams 
 

Most work towards achieving the vision was carried out by summit participants who were assembled into 

“Action Teams”, debating draft action plans (provided to participants in advance) for addressing three key 

challenge areas. These challenge areas were: 

 

Innovation Pull – Attracting investment to commercialize novel intellectual property (IP) 

as a stimulus to new companies or technologies that will continually feed into a vibrant 

health sciences ecosystem. 

 

  

Adoption – Early engagement with the local health system as an essential factor for the 

success of local companies, thus allowing for symbiotic feedback between the innovator 

and end-user, accelerating innovation and further refinement of technologies locally, 

before exporting to a larger global market. 

 

 

Capital – Enabling a continuous stream of emerging health technology companies that will 

both attract and reward global investment thereby providing innovative technologies to a 

global market. 

  

The summit concluded with common themes arising from each of the discussions, which translated into 

actionable recommendations. These recommendations, which will be led by industry (and other sector 

stakeholders) are also aligned with specific policy recommendations for government to ensure that we’re all 

working together to achieve a common goal of attracting capital to Canadian health science technologies 

and companies, thereby building an industry that can serve Canadians, and export to the world.  

This report highlights the vision for success that each of the three Action Teams debated, and concludes with 

the common themes that emerged based on the feedback from each of the sessions, and five 

recommendations for industry championed actions. All stakeholders are invited to participate in 

implementing these recommendations. 
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OBIO Summit Participants 

 

Bringing Together a Cross Section of: 

Industry ● Academia ● the Health System ● Government ● 

Investment Community 
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A Call to Action 
 

To build and anchor leading health science companies in Ontario (and Canada), our industry needs to work 

together to tackle 3 major challenges … 

1) Innovation Pull 

Ontario needs to stimulate innovation growth through enabling global investors to accelerate the 

commercialization of novel IP from our research institutions. Given the “tapestry” of institutions and 

accelerators in Ontario, with their own distinct approaches to IP commercialization, the engagement of 

global capital and commercialization capacity needs to be efficient and consistent. Ontario needs to be 

globally competitive with other market clusters on IP commercialization in order to attract and retain global 

investment capital. 

There is a sense within the global investment community that the Ontario innovation ecosystem (in 

aggregate, overall) often demands – with significant determination – IP commercialization terms that are 

“more favourable than market standards” compared to what is available more readily elsewhere. In order to 

showcase Ontario as a leading jurisdiction for health science innovation, and to attract the global capital 

required to commercialize the outputs of Ontario’s recognized leadership in research, institutional 

stakeholders throughout the province need to “sign-on” to consistent guidelines and globally competitive 

market terms for IP commercialization.  

2) Adoption 

The Ontario health system (government, hospitals, and healthcare providers) needs to have a process to 

accelerate the adoption of innovative technologies. These technologies can address needs and challenges to 

help deliver optimal healthcare in the province and across Canada. Canadians deserve the best technologies, 

which result in the most effective care and treatment outcomes, at the optimal cost to the health system. 

Ontario (and Canadian) companies need to access their local markets to demonstrate sales and early market 

data in order to attract global investors. Early engagement with the health system is essential for local 

companies to succeed, allowing for early and iterative feedback between the innovator and end-user, 

accelerating innovation and further refinement of technologies locally, before exporting to a larger global 

market. Investors considering partnerships with Ontario companies see the ability of the Ontario health care 

system, to provide a fast-effective feedback loop for innovative technology development and refinement, as 

a proxy for the rest of the world. Ontario needs to become a leader in innovation adoption, in order to 

showcase a strong local market for global investors in the Ontario health sciences industry; and to improve 

the care and health outcomes of Ontarians. 
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3) Capital 

Canadian companies need to attract investment to the region from global partners who recognize our strong 

health sciences economy. Investment partners need to see both a growing track record of successful health 

sciences companies, and an ecosystem that is committed to supporting future growth within the sector. 

Investors need to see innovative companies that can scale, serve a global market, and continue to adapt to 

the evolving needs of the marketplace. 

Investors need to achieve an above market return on their investment, with a clear understanding of the 

risks involved. For Ontario and Canada to succeed in anchoring health sciences companies, it’s no longer 

sufficient just to have leading technology solutions. Canadian companies, in collaboration with other sector 

stakeholders, must build an ecosystem that supports high growth health sciences businesses that export to 

a global marketplace, and generate compelling returns on their innovative technologies.  

 

 

 

 

 

 

 

 

 

 

 

 

  

“General Atlantic is dedicated to helping businesses scale and 

grow to new levels. We are proud to be working with Canadian 

anchor companies like Synaptive Medical, as we recognize the 

assets and investment opportunities available in Canada.  The 

OBIO Leadership Summit has brought together Health Science 

leaders from Ontario and Canada who embrace a culture of 

entrepreneurship, partnership and act as active champions to 

better the domestic economy and we look forward to 

evaluating future investment opportunities with Canadian 

companies” 

–David Caluori, Principal, General Atlantic 
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What a Successful Health Sciences Ecosystem Will Look Like 
 

As stakeholders in the health sciences industry, we are all striving to achieve a common vision 

for success. By tackling these three major challenges, we will achieve…  

1) Innovation Pull 

Ontario will become a globally recognized health sciences ecosystem that is equally credited for its 

leadership in basic research, and for its investments in the commercialization of novel IP. Ontario 

institutions and public investments in R&D will be fully recognized as the stimulators to the new health 

economy that attracts global capital to commercialize novel IP in Ontario.   

Description of Success:  
A set of best practices and guidelines for IP commercialization based on how VCs and enterprises approach 

investments in the health sciences is needed. There is precedent for ecosystems to establish clear guidelines 

that cover the key factors for “innovation pull”, and to make these publicly available, marketing the 

guidelines as an indicator that the ecosystem is “open for business”. Carnegie Mellon is one example of an 

institution that took this approach, with a resulting increase in the participation of industry and VCs in the 

commercialization of their IP. 

The attraction of global investment to pull innovation out of our institutions would be facilitated by the 

development and public marketing of guidelines that Ontario institutions would agree to adhere to. While 

these guidelines have been drafted based on industry best practices and feedback from global investors, they 

would also aim to be consistent with the approach taken to innovation pull by many institutions. 

Success will require that institutions and commercialization managers be educated on global best practices, 

many of which are influenced by the commercial realities of industry and investors.  It seems that the current 

metrics used to evaluate the success of institutional technology transfer offices may be inconsistent with 

these best practices and would also need to be aligned to ensure that all stakeholders are working together 

to facilitate improved commercialization success.  

2) Adoption 

Ontario health technology companies will work directly with Ontario health providers to deliver novel 

solutions for optimal healthcare, thereby attracting global investment seeking to engage with Ontario 

companies who have proven the market for their product through adoption by the integrated local 

health economy.  

Description of Success:  
The value of innovation and technology approaches to diagnosis, treatment and ongoing care need to 

be better understood and recognized within the Ontario health system. With cost controls, too often as 

the primary driver for decision making within the health system, there needs to be a mechanism to  
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appropriately value the cost/benefits, and the improved health outcomes that can be achieved through 

innovation and technology adoption.  

Championing this change needs to begin with government and executive-level healthcare 

administrators, who can create and implement new policies and mechanisms that will prioritize the 

adoption of innovative technology. These mechanisms still need to evaluate critical factors, such as 

ensuring the technology addresses a real problem for patients, providers, or the system as a whole; 

assessing if there is an overall cost savings for the 

health system; and determining if adoption will 

achieve a better outcome for the patient. 

However, the recognition that innovation is a 

potential solution for the health system, and not 

a short-term cost driver, is essential. 

A sustainable health sciences economy also 

requires local companies that can interact with 

the Ontario health system to ensure that the 

technologies being developed will fully address 

the demands of the end-users. The ability to test 

the market and pilot early stage technologies 

establishes a symbiotic relationship that benefits 

both industry and the health system. Providing 

Ontario companies with feedback and early market knowledge, enables them to respond and adjust 

their technology products to not only meet the needs of the local providers, but also to position them 

for success in the global market. 

Early adoption provides value to the end-user by engaging with industry partners who are dedicated to 

developing solutions that the health system needs and may otherwise be unable to access. Working 

together with Ontario companies, the health system plays a vital role in driving health innovation within 

the province. In order to anchor Ontario companies within the province, it will be essential to have them 

directly engaging with hospitals, community care centres, and other end-users within the health system, 

so that they can continue to innovate and assess the market before they expand their sales to a larger 

global market. The alternative is that these companies will leave to work with health centres in other 

regions and Ontario will need to wait before it can access (often at a higher cost) new technology 

products that originated from our own province.  

By showcasing the success of Ontario’s integrated health economy, global investment will become easier 

to attract to the region. Investors evaluate the opportunity for partnering with Ontario companies 

primarily based on their success in the local market. To an outside investor, Ontario is essentially a proxy 

for how the company will succeed in the global marketplace. Investments in Ontario companies will 

become more attractive due to the strong ties with the local market; while MNEs will also be attracted 

to the Ontario health economy to preferentially test other leading health technologies (developed in 

other jurisdictions), given the favourable environment for innovation adoption in Ontario.  

“Designating ‘early adopter’ hospitals to 

test and pilot early stage technologies 

will ensure that those being developed 

here are designed to meet the needs of 

local providers and position them for 

success in the global marketplace.” 

– Dr. Dave Williams, CEO, Southlake 

Hospital 
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3) Capital 

Ontario (and Canada) will achieve a continuous stream of emerging health technology companies that 

will both attract and reward global investment 

thereby providing innovative technologies to a global 

market. 

Description of Success:  
Success will breed success, and so the ability to 

develop successful Canadian companies with global 

investors will be the critical element to success. 

Canada needs to build and publicize a growing 

number of companies that have succeeded in 

attracting investment that has allowed them to build 

innovative products and sell them to global 

customers. Global investors need to see how 

Canadian companies have succeeded in scaling to 

meet the needs of a global market and generate 

excellent returns. In order to attract global 

investment capital, elements of success will include: 

a) Business-friendly Environment – Investors need 

to engage in an environment that is consistent, predictable, and that doesn’t penalize high -risk 

investments in a priority sector. Ontario and Canada need to ensure that the business environment 

for investors is not only favourable, but that it facilitates investment in the region. If other regions 

are recognized as more favourable (e.g. tax policy, securities regulations) to business, then capital 

partners won’t look any further into investment opportunities here.  

b) Talent That Can Scale – Attracting global investment requires more than a growing supply of start-

up entrepreneurs. The engagement of experienced management and the ability to grow a global 

management team are essential to demonstrating to investors that capital wil l be effectively used 

to scale companies and generate returns. Ontario and Canada need to ensure that investors are 

engaging with experienced leadership from across all stages of growing a company.  

c) Ability to Engage – Investors want to directly engage with the companies that they invest in. 

Canadian companies need to ensure that they actively work with their investment partners to not 

only communicate their objectives, but to also seek advice and knowledge on growing the business. 

With global investors, this may involve frequent travel, engaging with other subject matter experts, 

or relying on local syndicate partners to build an investment case. Success will not end with securing 

an investment; it will depend on the ability to continually engage with the investors.  

“The OBIO Leadership Summit helped 

define the role each of us can and 

should play to build successful health 

science companies and a successful 

industry. OBIO’s successful Capital 

Access Advisory Program (CAAP®) 

program, and its deep engagement 

with industry, generates investor 

ready companies and deal flow in 

Ontario.” 

— Brian Bloom, Chairman and CEO 

of Bloom Burton & Co. 
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Championing an Integrated Action Plan to a Prosperous Health 

Sciences Economy 
 

The leadership summit achieved consensus on specific solutions to directly engage the health sciences 

community in addressing the three main challenges highlighted above. While the draft actions plans 

presented to summit participants helped to provide some of the context for each challenge and describe 

what success would look like, it was the participants themselves who debated specific solutions that they 

themselves would commit to implementing. As champions for change, these summit leaders have committed 

to both championing change within their own organization as well as to engage other organizations in 

collaborating to grow our health sciences economy. 

As each of the action teams presented their recommendations, common themes emerged from each of the 

teams. While attracting capital, and building anchor companies was the ultimate goal for each of the teams, 

the discussions around proposed solutions were summarized by three common themes, which showed a 

progression of value in achieving the ultimate goal.  

The three themes were: Commercialization, Domestic Testing & Refinement, and Global Engagement. 

In order to attract capital and build anchor companies, participants from across the three action teams 

recommended solutions that fell under the common themes of: 

▪ Commercialization – There is a need to increase the speed and volume of globally competitive 

technologies spinning out of our academic institutions, by both reducing barriers to 

commercialization, and ensuring that Ontario institutions are aligned with globally competitive 

practices. 

▪ Domestic Testing & Refinement – A strong domestic market is considered an essential 

factor to growing a successful health sciences economy. Early engagement of companies with 

hospitals, health service providers, regulators, and other end-users in order to test, refine prototypes 

or services based on feedback, and then adopt novel health technologies & products, creates an 

integrated domestic market that will attract investors and other companies from around the world.  

▪ Global Engagement – The need to engage local talent and companies with global networks of 

capital and international end-users will enable Canadian technologies and products to be showcased 

to the world. Beyond establishing great companies, we still need to ensure that they are engaged 

globally so that they can attract the necessary expansion capital and export to foreign markets. 

Aligned with these common themes emerged specific recommendations for actionable solutions. For the 

purposes of this white paper, the recommendations have been summarized, but they are accompanied by 

detailed operational plans, that highlight the roles of the champions involved in implementation, along with 

anticipated timelines for milestones, and metrics for monitoring success.  
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Recommendations 
 

The following recommendations are presented as a call to engage all stakeholders in the health sciences 

economy, as champions for a prosperous health sciences economy. 

Recommendation #1: Develop & adopt best practice guidelines for IP and government funding, based on 

standard market terms and global investment practices.  

Recommendation #2: Create innovation procurement demonstration projects at Ontario institutions to 

showcase how innovative technologies from local companies can be acquired through the existing BPS 

guidelines. 

Recommendation #3: Establish a roster of “Early Adopter / Innovation” health service providers in Ontario 

to accelerate the assessment, refinement, and adoption of novel health technologies from local 

companies. 

Recommendation #4: Engage and network local talent with global expertise. 

Recommendation #5: Provide capital support and seed funding to assist Canadian companies to engage 

with global networks and stakeholders. 

While the above recommendations have been developed based on the willingness of industry stakeholders 

to champion solutions, there are also government policy recommendations that have been developed in 

parallel, to ensure that as an industry we are working in partnership with our governments to achieve the 

common goals of attracting capital and building anchor companies in Canada. 

Parallel Government Policy Recommendations: 

▪ Provide clarification and broad dissemination on policies around value-based procurement to encourage 

its more wide-spread adoption.   

▪ Work with OBIO stakeholders to develop a model for designating some hospitals and healthcare 

institutions as “Early Adopter Institutions”, coupled with a different funding model for these institutions 

that encourages risk-taking and the adoption of innovation, without risk of penalty under the current 

funding model.  

▪ Continue to develop and support business commercialization programs/mentorship programs such as 

OBIO CAAP® programs which have received interest and support by both levels of government and cited 

as a leading example of programming that helps to prepare companies to be ready to attend 

international conferences and to present to investors or prospective foreign partners.  

▪ Commercialization Internships are key, the OBIO industry consultation revealed that in order to build 

health science companies, the industry needs experienced talent and talent that extends beyond the 

research function to nurture entrepreneurship and business skills. 

▪ Fostering a business-friendly environment, investors need to engage in an environment that is 

consistent, predictable, and that doesn’t penalize high-risk investments in a priority sector. 
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Figure: OBIO Leadership Summit Outcomes Summary 

 
 

The leadership summit has successfully rallied executive level champions who are committed to leading 
change that will further grow a vibrant and fully integrated health sciences industry in Canada. Continue to 
watch for announcements over the coming months on how these recommendations are being implemented. 
 
 
For more information on the Summit Agenda (Appendix A), Action Team Participants (Appendix B) and 
Recommendations & Operational Plan (Appendix C) and to actively participate in implementing solutions 
that will attract global capital and build an integrated health sciences economy, please contact OBIO 
directly.  
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Summit Sponsors 

Collaborator 

Ontario Bioscience Innovation Organization (OBIO®) 

The Ontario Bioscience Innovation Organization (OBIO®) founded in 2009, is a not-for-profit, 

membership-based organization engaged in strategy, programming, policy development and advocacy 

to further the commercialization of Ontario’s human health technologies positioning Ontario as a leader 

in the international marketplace.  OBIO advances this goal through collaborative partnerships with 

industry, the investment community, academia, the health system and government. 
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