
 

OBIO® Strategic Review: 
December 2015 
 

 
 
 

“An organization's ability to learn, and translate that learning into action rapidly, is the ultimate 

competitive advantage.” 
Jack Welch 

 
 
As we come to the end of 2015, OBIO is proud of a year that has been characterized by recognition and 
support from our partners and sponsors, new learnings from the extensive feedback we received during our 
industry consultations and a very busy schedule as we delivered on programming and advocacy work. 2015 
saw significant investment by the Federal Economic Development Agency for Southern Ontario (FedDev 
Ontario) in OBIO’s Capital Access Advisory Program (CAAP®) and the launch of Pre-CAAP as we continue to 
grow the portfolio of investable health science companies in Ontario. OBIO relocated its offices to The 
Banting and Best Innovation Centre, 100 College Street and is able to offer our meeting room to OBIO 
Members. Our previously reported growth in full time staff was augmented by a summer intern and 
independent study programs for students from the Rotman School of Business. It has been an exciting 
opportunity to showcase the business opportunities in our industry to up and coming leaders. 
 
OBIO is immensely grateful to the health science CEOs that participated in our industry consultations 
providing insights opinions and ideas. Early outcomes were shared with over 70 stakeholders at OBIO’s 
annual public meeting hosted by Norton Rose Fulbright in November. In depth discussions and an on-line 
survey instrument provided both support for OBIO’s on-going activities and new insights into the industry of 
2015. OBIO has been able to translate these learnings into 10 policy recommendations and has prioritized 
five to be worked on with members of the MPP Health sciences Caucus and other stakeholders. 
 

“Our real problem, then, is not our strength today; it is rather the vital necessity of action today to 
ensure our strength tomorrow.” ~ Dwight D. Eisenhower 

 
Key among the findings of our industry consultation are CEOs’ predictions for the future of the global 
healthcare industry. Disruptive technologies and scientific frontiers are offering both enormous 
opportunities to address healthcare needs and significant challenges in the face of uncertain economic and 
political developments. In 2015, Canada is seen as having fallen behind. In order to reap the benefits and be 
ready for the challenges of the future, CEOs said we need to get beyond the current structures and delays 
and develop greater agility and risk tolerance in the adoption of health technologies. Further we need to 
recognize that industry is a key pillar of healthcare, providing the tools to providers, investment to 
researchers and developers and economic benefit to jurisdictions where industry can thrive. 
 
 
 



 

OBIO continues to advance our three key strategic initiatives. 
 
Building Companies:  
 

 Ontario headquartered companies continue to report that their number one issue is access to the 
right capital to meet milestones, grow and create value. CAAP is a unique, industry-led program, 
designed to enhance the venture-readiness profiles of Ontario pre-venture health science 
companies. OBIO CAAP companies continue to meet fundraising and hiring targets. The team of 
senior executive CAAP Advisors continues to grow, and provide expertise to OBIO CAAP Companies 
including a global team of investment professionals. Through CAAP, OBIO helps to advance the 
development and commercialization of medical devices, therapeutics, diagnostics and health IT 
products. 

 Announced new round of OBIO CAAP for 2016 starting in April. 

 Continuation of Pre-CAAP on a rolling entry basis for all interested companies starting Jan 2016 

 OBIO completed a proprietary workshop series to deliver customized content addressing business 
planning and financing needs identified by the CAAP steering committee.  

 Seven OBIO Pre-Capital Access Advisory Program (Pre-CAAP) “Boost Investability” workshops were 
held between September and the end of November as part of the inaugural round of Pre-CAAP, a 
program operating upstream of OBIO CAAP. 

 OBIO continues to pursue a major capital formation project dedicated to funding commercialization 
and growing the health science industry in Ontario.  

 
Building the Industry:  
 

 www.obio.ca Re-Vitalized! 

 OBIO’s MPP Life Science Caucus met quarterly in 2015, with industry and members of the venture 
capital community. Discussions centered on solutions to industry’s challenges that could be 
addressed through policy. 

 OBIO continues to hold regular meetings with all levels of Government to make policy 
recommendations on innovation adoption and dissemination of health technologies, private sector 
investment, and job creation within growing companies;  

 OBIO’s annual public meeting was held in November at Norton Rose Fulbright. Gail Garland, OBIO 
CEO presented an update on OBIO activities and a preview of the consultation output. Jonathan 
Goodman (Knight Therapeutics) was the keynote speaker, sharing his experience and successes in the 
human health industry. The networking event at the end of the meeting provided a forum for 
informal discussions among investors, companies and government representatives;  

 Insider Insights breakfast meetings connect CEOs over business issues and solutions;  

 OBIO participates in workshops and network events organized by other groups and distributes 

newsletters, updates and cross promotion for events, programs and opportunities for industry; 

 The findings from OBIO’s Industry consultation will be released in a report in 2016. 

 
Building an Environment Where Industry Can Thrive:  
 

http://www.obio.ca/


 

 Accessing the Ontario and Canadian markets with new health technologies is the number one issue 

for multinational healthcare companies and is becoming one of the top issues for local 

entrepreneurs. OBIO continues to work to understand global best practices for pricing and innovation 

adoption and to discuss the need for streamlining current systems and developing a transparent 

definition of value with government, providers and industry stakeholders. 

 OBIO’s Tax Policy Working Group has been meeting monthly to develop recommendations for tax 

policies that will stimulate investment and company growth. 

 On November 5th, the Globe and Mail published an article by Gail Garland titled:  Canada needs a 

strategy to reach its biotech potential. 

 On December 30th, Gail Garland was a live guest on BNN advocating for a national health science 

strategy. 

 
 
2015 saw OBIO’s Access to Capital, Interconnectivity and Innovation Adoption, initiatives move forward on 
many important fronts.  It has been an interesting year with new governments, new policy opportunities and 
the potential for new working relationships. Challenges that have arisen due to the dollar, economy and the 
price of oil also offer opportunities for our industry as policies focus on diversification, global companies 
seek opportunities to stretch their research dollar and large companies increasingly look to SMEs for 
innovation and new products. OBIO will continue to work on ensuring our companies can benefit from these 
opportunities. 
Thank you to all our members, supporters and volunteers for a great 2015. OBIO is looking forward to 
working with you, the thought leaders who are so passionate about our sector and on industry’s behalf in 
2016. 

For additional information, please visit our website (www.obio.ca) or contact: 
Gail Garland, President & CEO, OBIO 
O: (416) 848 6839 
C: (416) 575-7805 
gailgarland@obio.ca 
@Ontbioscience 

 

OBIO© 2015 

© 2015 OBIO  

http://www.obio.ca/

